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Operating Room Turnover Times
The operating room is a critical unit in any health facility as it handles surgical procedures. Surgeries are complex procedures which demand accuracy and commitment within different teams in the hospital. Turnover in OR is an issue that affects the profitability of the hospital. The surgical process should be planned to ensure that OR turnover is reduced to lower overhead costs, improve quality of surgical operations and ensure that the level of morale of OR staff is maintained as high as possible. While OR procedures can be complex, there are different causes of turnover, which can be improved by implementing change in the hospital. The change process is not an easy task as it involves different stakeholders. Adequate information and communication are needed to implement and monitor change in OR to reduce turnover and operating costs.
The new practice approaches that can be used to address OR turnover is prior preparation by relevant stakeholders to handle surgical operations. The move will ensure that the practice reduces the time that is used in preparing patients for surgery. Intrapersonal collaboration between the surgeons, OR nurse managers and the administration is required to ensure that all the operations are done within the stipulated time (Human, 2016). Each of these parties should be aware of what is expected in the process and the kind of collaboration required to ensure that OR turnover is reduced. The move will ensure that overhead time taken when preparing the patients is eliminated. Besides, the staff will not be forced into working overtime as it will cause fatigue and increase costs of operations in the medical facility. All these can be achieved through collaboration and the introduction of new practices.
Technology can be used to improve the quality of services in healthcare. In the OR, for example, nurses can use technology in preparing patients for surgical procedures. The clinical systems can help identify the kind of surgical equipment required for a given surgical procedure. The systems can provide health records of the patient, which can be shared to surgeons and anesthetists to understand the kind of procedures they need to conduct to be able to help the patient (Human, 2016). Technology can be used to improve diagnosis to ensure that proper medical treatment is accorded to a patient suffering from a given health problem. Technology helps to lower the costs of healthcare by reducing the reliance on human judgment during diagnosis. As such, technology ensures that access to healthcare is achieved while the services are made affordable, promoting equity.
[bookmark: _GoBack]There are different health concerns for populations which must be understood by health professionals. The health concerns should be used in planning for health care providers to ensure that appropriate health services are provided to a given population. Even if there are health disparities in the manner in which health care can be provided, the focus on equity by ensuring that services are affordable can help correct the disparity (Mulholland, 2017). Health policies should be designed by the government to address health disparities, the problem of affordability, quality, and equity in healthcare. The approach of developing these policies should be made in a manner that all these factors are put into consideration. The management of the hospital should show leadership in economic planning to ensure that allocated resources are utilized to maximize the provision of health services. While all these things are done, ethics in healthcare should be observed to prevent cases of conflicts between the patients and healthcare practitioners. 
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